
Case Study

Execview helps business technology leader Atos to 
switch from spreadsheets to dynamic scorecards 
in a bid to streamline their project data, effectively 
reducing risk, cost and delay within their PPM division.

www.execview.com

Atos IT Services UK (Atos UK&I)



ThE NEEd To ChANgE
Atos UK&I handles hundreds of projects on a daily basis and senior managers 
need to see how they are doing at a glance. From this, they can easily identify 
issues within projects, fix potential problematic projects and make key 
governance decisions.

Before they partnered with Execview, the Atos process for recording and 
displaying project data was manual, and a lot of time was consumed converting 
data from across the entire portfolio of projects run by Atos UK&I. 
data was not as reliable as it could have been – which was an issue when it came 
to taking key governance decisions based on this information. Atos needed a 
change.

Lindsay Cooper, head of PPM Knowledge Services (PKS) at Atos explains: “We 
needed a singular system that would streamline the management of projects and 
data”. After comparing Execview with their then current tools, Atos decided to 
implement Execview as their PPM tool of choice.

“We needed a 
singular system that 

would streamline 
the management of 
projects and data.” 

About Atos
Atos is focused on business technology that powers progress 
and helps organisations to create their firm of the future. With a 
strong focus on portfolio, programme and project management 
excellence Atos focuses on clear value realisation, stakeholder 
relationships, risk management and key milestone planning 
with their clients. Atos is the Worldwide Information Technology 
Partner for the olympic & Paralympic games. 



MEASUrABLE rESULTS
Atos have enjoyed numerous benefits as a direct result of implementing Execview; 
perhaps most valuable is the time saved. Lindsay explains:  

“We can now assimilate all of our projects in one day on Execview. We can get a 
view of them all together to establish and identify early warnings, trend analytics 
as well as month end records.

Previously, this process took several days to produce and was out of date by the 
time it was complete. Execview has saved many hours and provides us with the 
most recent data, so decisions can be taken quickly and with confidence.

Our reporting overheads have been reduced, insight into what is going on makes 
a more successful business because of better managed and better quality data, 
providing a holistic view of relevant departments.”

LooKIng ForWArd
Atos are looking forward to continuing to partner with Execview in the future, 
working together to enhance the functionality of the platform. To date, Execview 
is used by over 1000 users throughout Atos – a figure which is likely to continue to 
increase as Execview is rolled out into further projects and areas.

rECoMMENdEd
Lindsay says:  “I’d recommend 
Execview due to its usability - the 
intuitiveness of the tool is great. It 
represents PRINCE2 which is the 
way projects should be managed, 
and aligns really well to project 
management frameworks. Execview 
incorporates milestones, risks and 
other important factors all in one 
place. 

The user interface is clean and 
senior managers like that they can 
have PDF reports at their fingertips 
within seconds. All of the work has 
been done and instead of wading 
through spreadsheets, they can 
now see the projects at a glance on 
Scorecards with the option to drill 
down for more detail if required.”

“I’d recommend 
Execview due to 
its usability - the 

intuitiveness of the 
tool is great.”

In 2012, Atos piloted Execview to evaluate how it would help manage their 
projects. Execview worked so well with their processes that from May to 
September 2013 they rolled it out across the whole of Atos UK&I. Today Atos 
manage around 1,000 projects from the UK and Ireland using Execview.

Implementing new working practices can be difficult. On a scale as large as Atos, 
this can be even more complex. Lindsay explains: 

“Configuration was tricky as we needed to be sure that it worked seamlessly with 
our own internal processes.

Internal sponsorship was imperative to the success of Execview’s implementation 
because it allowed the platform to be properly embedded into our daily practices. 
Project Managers took to using Execview really well and are happy with how much 
easier it has made their daily work, and how much harder their data now works for 
them.

Execview are a dynamic team that are good at addressing issues. Developmental 
changes continue to bring good functionality to the platform, so it is continuously 
improving.”

IMPLEMENTATIoN



GIVING ESSEX COUNTY COUNCIL THE POWER TO PERFORM

the power to perform …

www.execview.com

Case Study
Local Authorities

Planning and managing complex
portfolios, programmes, projects,
service delivery and operational
services. 

When, in 2009, the Information Services (IS) department of 

Essex County Council wanted to radically improve its decision-

making, it embarked on an ambitious project with Execview.

That project was to bring together data from multiple

disparate IT systems as the foundation for a completely new

and more efficient way of assessing and reporting IS service

delivery performance to Council stakeholders.

Essex County Council delivers radically
enhanced decision-making, with major
savings and efficiencies

“We set our sights on achieving best practice reporting
while helping deliver savings and efficiencies. Execview
proved to us that it was up to the task, gaining the highest
score in our tender exercise. The Execview team soon
delivered the reporting benefits they promised.”

David Wilde, CIO, Essex County Council

get in Touch…

A LITTLE MorE ABoUT EXECVIEW 

Founded in 2003, Execview brings together a skilled and experienced team of experts able to work at 
the highest levels of the organisation, from board directors to teams throughout the business. Working 
in synergy with the Execview enterprise management platform, we tailor a service that will work for 
your individual organisation.

Execview allows executives to be self-sufficient in making sound governance decisions. Taking 
strategic outcomes from ideas through to execution and operations - overseeing the full 
business lifecycle - continually evaluating and flagging risks and compliances along the way. 

Quick to set up and cloud-based, the platform is ready to go when you are. The advantage 
of being cloud-based is that there is no need to change any of your existing IT systems, 
simply log in online and begin.

Large-scale organisational changes and day-to-day operational activities are 
logged and displayed via ‘meeting friendly’ and easy-to-read reports and 
scorecards, mixing graphical data with expert commentary and evaluations.

If you would like to be making stronger business decisions in a more 
transparent company, contact us today.

If you would like to reduce risk, 
cost and delay within your organisation, 
why not start a conversation? 
We’re here to help.

info@execview.com
+44 (0)20 7754 3737
www.execview.com
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