
The University consists of 19 self-
governing Colleges, including 
King’s College London, LSE and 
UCL, together with a number of 
prestigious Central Academic 
Bodies and Activities. These 
central bodies offer the Colleges 
shared services such as world-
class libraries, a careers service 
and halls of residence, plus a 
distance learning programme 
with around 50,000 students. It is 
this administrative core where the 
initiative, dubbed the Business 
Change Programme, is taking 
place.

Bridget Boylan, Programme 
Manager of the Business Change 
Programme, explains “This is 
a three-year business change 
programme for the whole of the 
administrative side of the University.

“It currently involves 17 projects 
focused around people, income 
and culture, such as empowerment 
training, procurement, facilities 
management, fundraising, IT 
services.

“The overall purpose of the 
programme is to improve our 
services and benchmark ourselves 
against other academic institutions 
nationally and become even more 
financially sustainable.”

Case Study
THE UNIVERSITY OF LONDON IMPLEMENTS 
EXECVIEW TO OVERSEE ORGANISATIONAL 
CHANGE.

The University of London has a long and distinguished history. To 
secure for itself a long and successful future it has embarked on a 
three-year initiative that will ensure services are value for money, 
efficient and driven by customer need.

GIVING ESSEX COUNTY COUNCIL THE POWER TO PERFORM

the power to perform …

www.execview.com

Case Study
Local Authorities

Planning and managing complex
portfolios, programmes, projects,
service delivery and operational
services. 

When, in 2009, the Information Services (IS) department of 

Essex County Council wanted to radically improve its decision-

making, it embarked on an ambitious project with Execview.

That project was to bring together data from multiple

disparate IT systems as the foundation for a completely new

and more efficient way of assessing and reporting IS service

delivery performance to Council stakeholders.

Essex County Council delivers radically
enhanced decision-making, with major
savings and efficiencies

“We set our sights on achieving best practice reporting
while helping deliver savings and efficiencies. Execview
proved to us that it was up to the task, gaining the highest
score in our tender exercise. The Execview team soon
delivered the reporting benefits they promised.”

David Wilde, CIO, Essex County Council
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“The senior 
team love it 

because they 
can just point 
and click to 

drill down for 
information.”

Execview is employed to help record 
and report on the status and progress 
of all the projects within this important 
programme. 

“We use the status reporting 
functionality of Execview because 
I wanted a tool in which it would be 
easy to record status and make this 
very clearly visible through colour 
coding and traffic lighting. It needed 
to be easy to use for our senior 
management team.”

It was really easy to get up and 
running. Because it is SaaS, there was 
no need for a debate with IT about 
setting up a server.

Simple to use
Early in the project Bridget met with 
each project manager for about 
two hours a month to catch up with 
everything that had been achieved 
and update the Execview status, but 
they will now take over the project 
status reporting themselves. They 
needed no training to speak of: “The 
senior team love it because they can 
just point and click to drill down for 
information.”
Another reason that Execview was 
chosen was that it allows a good 
level of description: “Execview can 
really capture how we feel things 
are going in each project, and I can 
provide a good summary of the overall 
programme.”


